
MOVARO THE  COUR I E R  BUS IN E S S  GU I D E

P RAC T I C A L  TOO L S .  A  C L E A R E R  WAY  FORWA RD .

Run your courier
business without
the chaos.
Find where admin builds up, see what a connected

workflow should look like, and decide what to

improve first.

For independent courier, same-day and express operators.

01
Map your workflow
From request to billing

02
Find the bottleneck
A five-question business check

03
Choose your next move
Your first-action worksheet
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TH E  R E A L I T Y  TODAY

You run the deliveries.
But who keeps
everything connected?
A request arrives by email. You copy the details into a

spreadsheet. The driver receives instructions in a message.

A customer calls for an update. After delivery, someone still

has to find the proof and prepare the invoice.

Sound familiar?

None of these tasks looks big on its own. Together, they make you

the person holding the whole operation together.

The same job.
Entered again. Explained again. Checked again.

Follow one real job.
Choose a recently completed delivery. Trace it from the original

request to the invoice. Mark every point where someone copied

information, chased an update or searched for a document.

Before adding another tool, find the work you do twice.

ON E  D E L IV E RY .  FOUR  P LAC E S  TO  LOOK .

01  /  EMAIL  REQUEST
New  enqu i r y

Collection details received

Customer · route · shipment

02  /  SPREADSHEET  +  CHAT Copy  &  exp la in

Same details. Entered again.
Order sheet → driver message

03  /  PHONE  +  PHOTO  FOLDER
Chase  &  sea rch

“Has it been delivered?”

Find the status. Find the proof.

04  /  BILL ING  F ILE
Check  &  rebu i l d

Reconstruct the completed job
Agreed charges · proof · invoice details

The pressure is in the gaps.
Not in a lack of effort.
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TH E  CONN E C T E D  WORK F LOW

One job. One record.
A clearer way to work.
The goal is not to remove every phone call or automate every decision. It is to keep the

information connected when work moves from one person to another.

Request

01

Quote

02

Order

03

Dispatch

04

Driver

05

Delivery
& proof

06

Billing

07

Customer updates follow the job throughout—not just after delivery.

BEFORE  THE  JOURNEY

Capture once. Review exceptions.

Keep customer, address and shipment details

together. Apply the right pricing rules. Send

unusual requests for review rather than forcing

an instant answer.

DUR ING  THE  JOURNEY

The right context, at each handoff.

Attach assignment, instructions and progress to

the job. Give dispatch and the driver the

information they need, with appropriate access

for each role.

AFTER  THE  JOURNEY

Proof stays with the job.

Attach proof of delivery to the same record.

Pass complete job and charge information into

billing instead of rebuilding it after delivery.

Keep the personal service. Remove the repeated admin around it.
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YOU R  F IV E -QU E S T ION  BU S IN E S S  CH ECK

Where should you start?
Mark one answer per row. Use a PDF reader to fill in the guide, or print this page and

work through it with your team.

LOOK  AT  YOUR  OWN  OPERAT ION Yes Sometimes No

01 Can a customer submit a complete transport request

without needing you to answer the phone?

02 Are customer and shipment details entered once, rather

than copied between tools?

03 Can dispatch and the driver see the current instructions

without searching through messages?

04 Can the customer find the latest status and delivery proof

without calling your team?

05 Can the person preparing the invoice find the agreed

charges and completed-job details together?

You may need a clearer process, better configuration or connected software—not necessarily a new

platform. Start with your workflow. Then choose the tools.

YOU R  F I R S T  AC T ION

Choose one
improvement.
Not five.
Pick a “Sometimes” or “No” that causes repeated

work. Follow it through a few real jobs before

deciding what to change.

My first bottleneck

The change I will test

How I will check it helped

Track something concrete: repeated data entry,

status calls, missing proof or time spent preparing an

invoice.
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A  LOOK  AT  MOVA RO

Your brand. Your operation.
Designed to work together.
MOVARO is being built for independent courier companies that want their online customer experience and day-to-day operation to

share one connected workflow.

Make it easier to request work

A branded courier website—or a supported

connection to your existing site—with a clearer

route from enquiry to quote or booking.

Keep the job together

Customer records, pricing, orders, dispatch and

driver tasks designed around the same operational

information.

Keep the customer informed

Status, delivery proof and customer access

designed to stay with the job, with records that

support the billing handoff.

your-courier.example / request

YOUR COURIER BUSINESS Your services   ·   Your brand

Request transport

Pickup

Liège

Delivery

Antwerp

Shipment

Spare parts

Send for review →

SAME  JOB  RECORD

Driver workflow Assigned

DEMO-01
Spare parts · demonstration job

COLLECT

Liège

DEL IVER

Antwerp

Next action

Confirm arrival at pickup

ILLUSTRATIVE WORKFLOW · DEMONSTRATION DATA · NOT A LIVE PRODUCT SCREEN

Start with the business you already have. Guided configuration, supported imports and testing before go-live

—not rebuilding everything by hand.

Product preview: availability depends on release and plan. Confirm the features, imports and

integrations your operation needs before committing.

Your delivery.
Our next priority.

A clear request starts with

the right information.
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MAK E  YOU R  N EXT  S T E P  A  P RAC T I CA L  ON E

Before you buy
software, ask it to
follow one of
your jobs.
Take the bottleneck you identified and use it as your starting point.

Ask any provider—including us—to walk through the work you

actually do.

BR ING  THESE  FOUR  TESTS

A typical request
Can it enter the workflow without being copied?

A price change
Does the agreed charge stay with the job?

A driver handover
Are the latest instructions easy to find?

Proof for billing
Can the back office close the job cleanly?

You do not need
every feature.
You need a workflow
that fits your business.

MOVARO Move your business forward.
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QUESTIONS OR A DEMO?

info@movaroexpress.be
movaro-saas.netlify.app

Want a recommendation
for your own operation?
Get a suggested setup, suitable plan and practical next steps.

Take the free MOVARO Fit & Setup Assessment

Explore MOVARO Free. No mandatory sales call.

FREE ASSESSMENT

https://movaro-saas.netlify.app/
mailto:info@movaroexpress.be?subject=MOVARO%20guide%20-%20workflow%20enquiry
https://movaro-saas.netlify.app/
https://movaro-saas.netlify.app/assessment/
https://movaro-saas.netlify.app/
https://movaro-saas.netlify.app/assessment/
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